


DEPOE BAY RURAL FIRE PROTECTION DISTRICT
Board of Directors Regular Board Meeting – Minutes
August 11, 2026

	Attendance:

	Board Members:
Paul Erskine - President
Robert Batty – Vice President
Janel Gifford– Secretary/Treas.
Kathy Lebeuf – Director
Rick McGraw - Director
	  Staff:
 Tom Jackson – Fire Chief
 Clint Greeley – Deputy Chief
 Lynn Johnson – Admin. Asst. 
 Guests in Person:


	        Guests via GoTo Meeting:
      

	
	
	


President Erskine called the Regular Board Meeting to order at 3:00 pm, and all present recited the pledge of allegiance. Roll call was taken to establish that a quorum was present. At 3:01 pm President Erskine advised those present the Board was adjourning to executive session and read the following statement:   

The Board of Depoe Bay RFPD will now meet in executive session pursuant to ORS 192.660 (2) (d):
0. (d) to conduct deliberations with persons designated by the governing body to carry on labor negotiations.
0. (i) to review and evaluate the employment-related performance of the chief executive officer of any public body, a public officer, employee, or staff member who does not request an open hearing." 

Designated staff shall be allowed to attend the executive session*. No decision may be made in the executive session. At the end of the executive session, the Board will return to open session and welcome the audience back into the room. Members of the public audience are asked to leave the room. The Board of Depoe Bay RFPD may prohibit news organizations from disclosing certain specified information. Representatives of the news media will be allowed to attend all but two types of executive sessions:

· The news media may be excluded from an executive session held to conduct deliberations with a person designated by the governing body to carry on labor negotiations. 
· The Board of Depoe Bay RFPD must exclude any member of the press if the news organization the reporter represents is a party to the litigation being discussed during the executive session.

 *The governing body may choose to allow other specified persons to attend the executive session. See Barker v. City of Portland, 67 Or App 23, 676 P2d 1391

Executive Session ended at 4:38 pm, at which time President Erskine informed those present 
the board was returning to Regular Session from Executive Session; and a short break was taken prior to resuming regular session @4:42 pm. 

[bookmark: _Hlk530120983]Approval of Minutes

Item 1 – July 14, 2026, Regular Board Meeting & July 16, 2026, Special Board Meeting Minutes
Minutes of the July 14, 2026, Regular Board Meeting and the July 16, 2026, Special Board Meeting  minutes were presented for approval. Kathy Lebeuf made a motion to approve the July 14,2026 Regular Board meeting and the July 16th Special Board Meeting minutes as corrected; Rick McGraw seconded the motion. No further discussion. The motion passed. (See Motion #1) 

Items Not On The Agenda

The Board discussed the status of the audit documents. Chief Jackson reported that the audit process was in its early stages and that the agreement with Grimstad CPA, dated August 6, would be signed and returned. Dorothy had begun collecting the necessary documents, and Lynn was working on additional audit materials. Chief Jackson noted the primary accounting change involved adding funds received from the City of Depoe Bay, for which a general ledger code had already been established. Any necessary corrections to invoices or purchase orders would also be made. Overall, the audit preparations were progressing satisfactorily.
ire
Secretary-Treasurer’s Report & Statement of Bills

Item 1 – Accounts Payable and Payroll Activity: July 2026 

[bookmark: _Hlk63945745]After reviewing the financials Secretary-Treasurer Janel Gifford made a motion to approve accounts payable for 
July 2026; and approve payroll activities for July 2026 as shown in the following reports: 

0. Disbursements as of the end of July 2026
0. Secretary/Treasurer’s Report of Activities in Cash Accounts as of the end of July 2026
0. Treasurer's Report of Cash Balances as of the end of July 2026
0. General Fund Budget vs Actual Report YTD as of the end of July 2026
0. Reserve Fund Budget vs Actual Report YTD as of the end of July 2026
0. Seismic Fund Budget vs Actual Report YTD as of the end of July 2026
0. Payroll Summary for July 2026 and Fiscal Year to Date

This motion will also include any potential conflict or conflicts of interest relating to these reports including 
[bookmark: _Hlk129006392]check numbers which there are none. There were six voided check in this period. Rick McGraw seconded the 
motion. The motion passed. (See Motion #2)                                                                                                                 [image: ]                	
Correspondence

Item A – Media Articles as Presented in DBFD Media Record

DBFD articles and postings were available in the Media Binder located in the Administrative Office.

Old Business

Item 1 – Board/Training Room Audio/Video Upgrade Updates: Chief Jackson reported CTI was continuing to address problems with the Board Training Room audiovisual system. CTI had spent most of a day troubleshooting the system the previous month without success but believed the issue had been narrowed to a piece of equipment requiring replacement. CTI was scheduled to install the replacement equipment the following day and test whether it resolved the problem. Although the District had already paid for the system when it was operational, CTI acknowledged its obligation to ensure that the system functions as intended.

Item 2 – SRGP Station 23 Updates: Chief Jackson stated that large equipment and apparatus were being removed from Station 23 in preparation for asbestos abatement. Because of the building’s age, a significant amount of asbestos was identified, and abatement work was being prioritized to keep the overall project as close to schedule as possible. The station’s old and outdated furniture will be discarded. Once the station project is complete, staff will submit budget requests for replacement furniture and equipment.

Item 3 – Melio System (Bill Pay Program):  Chief Jackson reported that Dorothy had begun implementing the Melio bill-payment system. The District anticipated that the system would be fully operational by the following month, at which time staff training would begin.

Item 4 – Training Tower: Chief Jackson noted that a contract had been finalized with the training tower manufacturer, including required completion dates and a one-year warranty covering defective parts. The District will be responsible for maintenance and deterioration caused by environmental exposure. Because of the coastal conditions, the tower will be powder-coated to help protect it from corrosion. Staff also confirmed that the manufacturer had not been affected by a recent fires in Spokane.

New Business

Item 1 – City of Depoe Bay Contribution to DBFD: The Board discussed the potential effect of the City of Depoe Bay’s recent lawsuit and financial circumstances on its continued support of the District. It was reported that the City’s insurance carrier paid most of the lawsuit settlement, while the City may have been responsible for approximately $750,000 to $850,000. The District confirmed that it had received the City’s $200,000 contribution for the current year. Staff expressed appreciation for the City and community’s continued support of the District and its firefighters and voiced hope that the funding relationship would continue once the City resolves its current issues.
Item 2 – IGA with North Lincoln Fire & Rescue for Accounting Services (Dorothy Kowarko): Chief Jackson advised that the Local Government Law Group had prepared an intergovernmental agreement on behalf of North Lincoln Fire & Rescue for accounting services. The required disclosure form had been signed because the firm represents North Lincoln, which will employ Dorothy as its financial professional. Under the IGA, Depoe Bay Fire District will contract with North Lincoln so Dorothy can continue providing accounting services to the District beginning September 1. Chief Jackson noted that a termination letter had been prepared for Pacific Northwest Accounting & Tax, Inc. Northwest Tax and Finance following concerns that service commitments were not fulfilled after the company’s acquisition. He expressed confidence in Dorothy’s abilities and said h Chief Jackson clarified that Dorothy will be an employee of North Lincoln Fire & Rescue and will receive PERS and other employee benefits through that agency. Depoe Bay Fire District will not be directly responsible for those benefits and will instead pay North Lincoln for her services at an hourly rate of $140, estimated at approximately $48,000 annually and comparable to the amount previously paid to Pacific Northwest Accounting & Tax, Inc. Chief Jackson reiterated that the termination letter needed to be delivered promptly to support a smooth transition, with the termination scheduled to take effect on September 1, 2026. 

Item 3 –2026 Oregon Wildfire Deployments:  Chief Jackson reported that the 2026 wildfire season had been particularly challenging, with approximately two million acres burned by the second week of August, surpassing the record set in 2024. He noted increasing fatigue among firefighters, incident command personnel, and administrative staff. Lincoln County and its partner agencies had deployed six teams—five task forces and one strike team—with personnel currently assigned in Central Oregon and Klamath County. Due to the need to maintain adequate local emergency coverage, the County was unable to fulfill additional deployment requests, including an immediate request for Type 1 strike teams in the Mount Hood area. Forecasted monsoonal moisture and lightning were expected to increase fire risk, and the State had requested additional EMAC resources from California. Chief Jackson recognized the personnel serving on wildfire assignments and those providing backfill coverage. He also reported that the State was seeking additional division supervisors and that he might deploy after Chief Dahlman and Chief Heidt return.
Chief Jackson also reported that the District’s 22-year-old Type 3 brush engine had recently spent several months in the shop for repairs to its rear hose-bed doors, which had deteriorated because of salt-air corrosion. Despite its age, the apparatus continued to perform well


Item 4 – Various Station Improvement Updates:  

Station 21 Improvements and Building Maintenance: Chief Jackson reported that the roof hatch at Station 21 had been replaced after prolonged exposure to salt air caused significant deterioration to the hatch and hinges. Additional maintenance needs include separating fiber-cement siding on the west end of the building, which will be evaluated by a contractor, and the wood stairs and deck near the kitchen, which may require pressure washing, sanding, and treatment. The Board discussed the durability of wood compared with composite materials and whether warranties might apply. Given that the station is approximately eight or nine years old, Chief Jackson noted that most construction materials likely would no longer be covered, although the District could investigate whether workmanship contributed to the siding issue.

Water Fountain Completion and Follow-Up: Chief Jackson reported that the new water fountain had been installed in the hallway and was operational. The County approved and signed off on the project, although the contractor still needed to submit the required completion photograph. The hallway location was selected because an existing installation point was available, while placing the fountain in the meeting room would have required additional work and expense.

Radio Purchases and Tower Asphalt Work: Chief Jackson reported that the District’s Bendix King radios remain suitable for wildland firefighting but are not appropriate for interior structural operations. The District plans to retain enough radios for wildland use and may surplus approximately 10 to 15 units to other agencies.
Chief Jackson also reported that Clint had received a quote from Geddes for the asphalt work required at the training tower site. Because the contractor previously considered had been slow to respond, the District will pursue another option to ensure the work is completed before the tower arrives.

Oregon State Fire Chiefs Association Meeting and Facility Artwork: Chief Jackson announced that the Oregon State Fire Chiefs Association had asked the District to host its monthly meeting at Station 22 on September 3. Staff anticipated that the audiovisual system would be operational and the artwork installation substantially complete before the meeting. Chief Jackson recognized Clint’s work on the displays and noted that several framed historical and current photographs still needed to be installed.

Agenda Suggestions - Open

None.

Public Comments and/or Questions

None.

Meeting adjourned at 5:22 pm. 








Roll Call 
Regular Board Meeting
Date: August 11, 2026
	
	      Present
	Absent

	Paul Erskine
	X
	

	Robert Batty
	X
	

	Janel Gifford
	X
	

	Kathy Lebeuf
	X
	

	Rick McGraw
	X
	


[bookmark: _Hlk176524180]


Motion # 1 and Voting Record:  
Date: August 11, 2026
	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	
	Robert Batty 

	
	Paul Erskine
	
	Paul Erskine

	
	Rick McGraw
	X
	Rick McGraw

	
	Janel Gifford
	
	Janel Gifford

	X
	Kathy Lebeuf
	
	Kathy Lebeuf



MOTION #1: Minutes of the July 14th, 2026, Regular Board Meeting and the July 16, 2026, Special 
Board Meeting minutes were presented for approval. Kathy Lebeuf made a motion to approve the 
July 14th, 2026, Regular Board Meeting and the July 16, 2026, Special Board Meeting minutes
minutes as corrected

	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Robert Batty
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	

	Rick McGraw
	X
	
	
	



	              RESULTS					
	PASSED   X
	     FAILED


[bookmark: _Hlk137047282]


Motion #2 and Voting Record: 
Date August 11, 2026


	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	
	Robert Batty 

	
	Paul Erskine
	
	Paul Erskine

	
	Rick McGraw
	X
	Rick McGraw

	X
	Janel Gifford
	
	Janel Gifford

	
	Kathy Lebeuf
	
	Kathy Lebeuf



MOTION #2:  To approve accounts payable for July 2026 and to approve payroll activities 
for July 2026 as shown in the following reports: Disbursements as of the end of July
2026; Secretary/Treasurer’s Report of Activities in Cash Accounts as of the end of July 2026. 
Treasurer's Report of Cash Balances as of the end of July 2026; General Fund Budget vs Actual 
Report YTD as of the end of July 2026; Reserve Fund Budget vs Actual Report YTD as of the end of 
July 2026, Seismic Fund Budget vs Actual Report YTD as of the end of July 2026; Payroll Summary 
for July 2026  and Fiscal Year to Date. This motion will also include any potential conflict or conflicts of 
interest relating to the above-mentioned reports, including noting the check numbers of which there are none, 
and there were six voided checks. 


	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Robert Batty
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	

	Rick McGraw
	X
	
	
	



	
              RESULTS					
	PASSED    X
	     FAILED







Depoe Bay Rural Fire Protection District
Board of Directors Regular Meeting Minutes 
Page 1 of 7


image1.png




