DEPOE BAY RURAL FIRE PROTECTION DISTRICT
Board of Directors Regular Board Meeting – Minutes
March 10, 2026

	Attendance:

	Board Members:
Paul Erskine - President
Robert Batty – Vice President
Janel Gifford– Secretary/Treas.
Kathy Lebeuf – Director
Rick McGraw - Director
	  Staff:
 Tom Jackson – Fire Chief
 Clint Greeley – Deputy Chief
 Lynn Johnson – Admin. Asst. 
 Guests in Person:

	        Guests via GoTo Meeting:
      


	
	
	


President Erskine called the Regular Board Meeting to order at 3:18 pm, the pledge of allegiance was performed at the beginning of the Joint Meeting of The Board of Directors and Local Contract Review Board prior to this meeting. Roll call was taken to establish that a quorum was present. At 3:18 pm 
President Erskine advised those present the Board was adjourning to executive session and read the following statement:   

The Board of Depoe Bay RFPD will now meet in executive session pursuant to ORS 192.660 (2) (d), ORS 192.660 (2)(i):		
0. (d) to conduct deliberations with persons designated by the governing body to carry on labor negotiations.
0. (i) to review and evaluate the employment-related performance of the chief executive officer of any public body, a public officer, employee, or staff member who does not request and open hearing: 

Designated staff shall be allowed to attend the executive session*. No decision may be made in the executive session. At the end of the executive session, the Board will return to open session and welcome the audience back into the room. Members of the public audience are asked to leave the room. The Board of Depoe Bay RFPD may prohibit news organizations from disclosing certain specified information. Representatives of the news media will be allowed to attend all but two types of executive sessions:

· The news media may be excluded from an executive session held to conduct deliberations with a person designated by the governing body to carry on labor negotiations. 
· The Board of Depoe Bay RFPD must exclude any member of the press if the news organization the reporter represents is a party to the litigation being discussed during the executive session.
 *The governing body may choose to allow other specified persons to attend the executive session. See Barker v. City of Portland, 67 Or App 23, 676 P2d 1391
Executive Session ended at 4:16 pm; a brief break was taken before President Erskine advised those 
present the Board was returning to Open Session at 4:18 pm.

[bookmark: _Hlk530120983]Approval of Minutes

Item 1 -  February 10, 2026, Regular Board Meeting Minutes as presented.

Minutes of the February 10, 2026, Regular Board Meeting minutes were presented for approval. Kathy Lebeuf made a motion to approve the February 10, 2026, minutes as corrected. Janel Gifford seconded the motion. No further discussion. The motion passed. (See Motion #2) 

Items Not on the Agenda

Janel mentioned distribution of Fire Chief’s Evaluation packet before next months meeting. 

Chief Jackson informed the board on an issue with the HVAC system at Station 21, noting that the rooftop units are old and in need of replacement. Recent problems with heating have impacted the station, prompting interim measures such as purchasing portable space heaters for each dorm to maintain livable conditions. A prior estimate placed the cost of replacing both units, including labor, at approximately $18,000. It was also noted that some funds had been anticipated and potentially set aside in the budget for this type of repair, and it was agreed that it is now necessary to move forward with the replacements.

Secretary-Treasurer’s Report & Statement of Bills
Item 2 – Accounts Payable and Payroll Activity: February 2026 

[bookmark: _Hlk63945745]After reviewing the financials Secretary-Treasurer Janel Gifford made a motion to approve accounts payable for 
February 2026; and approve payroll activities for February 2026 as shown in the following reports: 

0. Disbursements as of the end of February 2026
0. Secretary/Treasurer’s Report of Activities in Cash Accounts as of the end of February 2026
0. Treasurer's Report of Cash Balances as of the end of February 2026
0. General Fund Budget vs Actual Report YTD as of the end of February 2026
0. Reserve Fund Budget vs Actual Report YTD as of the end of February 2026
0. Seismic Fund Budget vs Actual Report YTD as of the end of February 2026
0. Payroll Summary for February 2026 and Fiscal Year to Date

This motion will also include any potential conflict or conflicts of interest relating to these reports including 
[bookmark: _Hlk129006392]noting the check numbers of which there are none. There were no voided checks. Paul Erskine seconded the 
motion. The motion passed. (See Motion #3)                                                                                                           [image: ]                	
Correspondence
Item A – Media Articles as Presented in DBFD Media Record

DBFD articles and postings were available in the Media Binder. 

Old Business

Item 1 – Board/Training Room Audio/Video Upgrade – Chief Jackson said he is happy to report work is scheduled to begin on March 16th, following a slight delay due to parts availability and delivery timelines. Greg Lyons from CTI confirmed via email that the work will start on that Monday. The current plan is for installation, testing, and commissioning to take place on the 26th and 27th; however, there is a possibility this could be pushed to the 30th and 1st. Overall, the project is still on track and, if all goes well, could be completed by the end of the month, in time for the next board meeting.

[bookmark: _Hlk218513664]Item 2 – SRGP Station 23 – Project Updates –  Chief Jackson said we just had the Joint Contract Review Board meeting and adopted the CMGC contracting method which proved successful at Station 22. Likewise we are optimistic and will continue to have success with this and move on to start working on contractor RFP’s and stated he will share updates as the process gets underway, which is expected to happen soon, as progress on the project continues. 

Item 3 – Melio System (Bill Pay Program) Update -  Chief Jackson reported no updates at this time. He advised he will follow up with accountant Dorothy to confirm any developments. With the recent company transition, the future of this initiative is uncertain, advising he will report back at next meeting. 
Item 4 – Training Tower (As Needed) – Chief Jackson said he and Chief Greeley are currently developing an Instant Action Plan (IAP) in response to existing budget constraints. Given these limitations, we will need to take a creative approach to identifying and securing funding. The primary purpose of the IAP is to establish clear direction on how funding strategies will be pursued and implemented. Chief Jackson confirmed that the department is exploring alternative funding options that do not rely on fire district funds, including donations, partnerships with local developers, and potential fundraising efforts. The department plans to determine a clear funding direction following upcoming meetings. Chief Jackson also noted that the FEMA Assistance to Firefighters Grant (AFG) application period has not yet opened; once available, the department intends to pursue this opportunity, leveraging the ability to demonstrate regional need to strengthen the application.
New Business

Item 1 – Appoint Budget Committee: Administrative assistant Johnson reported the current budget committee members were contacted and all agreed to continue serving for the upcoming year. No new applicants were received, resulting in a total of four committee members. For the record, the budget committee members are David Lantto, Colleen Hartel, Dylan Smith, and Dick Chaplain. It was noted that, given the current timeline, the committee membership is considered established. 
Item 2 – Resolution 2026-01 (CMGC Alternative Contracting): Resolution 2026‑01 was adopted during the joint public hearing of the Depoe Bay Fire Protection District and the Local Contract Review Board, which was held immediately prior to this meeting. The proceedings of that hearing are documented in separate minutes.

Item 3 – Contract for IT Services: Chief Jackson reported ongoing challenges in securing consistent IT support. An intergovernmental agreement with the City of Newport was explored but was not feasible due to capacity limitations. Fast Tech Solutions was identified as an alternative based on positive feedback from other fire districts. The proposed contract would provide IT management, cybersecurity, and compliance support for $750 per month, with additional technical assistance available at discounted hourly rates
[bookmark: _Hlk215834098]Public Comments / Questions / Agenda Items
None. 

Meeting adjourned at 4:47 pm. 

Roll Call 

Regular Board Meeting
Date: March 10, 2026
	
	      Present
	Absent

	Paul Erskine
	X
	

	Robert Batty
	X
	

	Janel Gifford
	X
	

	Kathy Lebeuf
	X
	

	Rick McGraw
	X
	


[bookmark: _Hlk176524180]
[bookmark: _Hlk212195892]Motion # 1 and Voting Record:  
Date: March 10, 2026
	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	
	Robert Batty 

	
	Paul Erskine
	
	Paul Erskine

	
	Rick McGraw
	
	Rick McGraw

	
	Janel Gifford
	X
	Janel Gifford

	X
	Kathy Lebeuf
	
	Kathy Lebeuf



MOTION #1: To approve the February 10, 2026, Regular Board Meeting minutes as corrected.

	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Robert Batty
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	

	Rick McGraw
	X
	
	
	



	              RESULTS					
	PASSED   X
	     FAILED


[bookmark: _Hlk137047282]
Motion # 2 and Voting Record:  
Date: March 10, 2026
	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	
	Robert Batty 

	
	Paul Erskine
	X
	Paul Erskine

	
	Rick McGraw
	
	Rick McGraw

	X
	Janel Gifford
	
	Janel Gifford

	
	Kathy Lebeuf
	
	Kathy Lebeuf



MOTION #2: To approve accounts payable for February 2026 and to approve payroll activities 
for February 2026 as shown in the following reports: Disbursements as of the end of February
2026; Secretary/Treasurer’s Report of Activities in Cash Accounts as of the end of February 2026. 
Treasurer's Report of Cash Balances as of the end of 2026; General Fund Budget vs Actual 
Report YTD as of the end of February; Reserve Fund Budget vs Actual Report YTD as of the end of 
February 2026, Seismic Fund Budget vs Actual Report YTD as of the end of February 2026; Payroll Summary 
for February 2026  and Fiscal Year to Date. This motion will also include any potential conflict or conflicts of 
interest relating to the above-mentioned reports, including noting the check numbers of which there are none. 
There were no voided checks.
	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Robert Batty
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	

	Rick McGraw
	X
	
	
	



	              RESULTS		
	PASSED   X
	     FAILED
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