[bookmark: _Hlk147222170]DEPOE BAY RURAL FIRE PROTECTION DISTRICT
Board of Directors Regular Board Meeting – Minutes
December 12, 2023

	Attendance:

	Board Members:
Richard Krolak – President
Robert Batty – Vice President
Janel Gifford – Sec./Treas.
Kathy Lebeuf – Director
Paul Erskine – Director
 
	  Staff:
Bryan Daniels – Chief
Thomas Jackson– Div. Chief
Lynn Johnson – Admin Asst
Guests in Person:

	  Guests via GoTo Meeting:
  Patrick Ganz, Captain/EMT
  Nick Robinson, Captain/EMT
  Andrew Larson, Engineer/EMT
  Curt Wilson, Engineer/Paramedic
  Alex Nelson, Firefighter/Paramedic
  Chris Miller, Firefighter/EMT
  
  


	
	
	


[bookmark: _Hlk147222302]Board President Rich Krolak called the Regular Board Meeting to order at 3:02 pm, and all present recited the pledge of allegiance. Roll call was taken to establish that a quorum was present. 

At 3:03pm President Krolak advised we are going to adjourn to executive session and read the following statement: 

The Board of Depoe Bay RFPD will now meet in executive session pursuant to ORS 192.660(2):		

· (d) to conduct deliberations with persons designated by the governing body to carry on labor negotiations.
· (i) to review and evaluate the performance of an officer, employee, or staff member if the person does not request an open meeting. 

Designated staff shall be allowed to attend the executive session*. No decision may be made in the executive session. At the end of the executive session, the Board will return to open session and welcome the audience back into the room. Members of the public audience are asked to leave the room. The Board of Depoe Bay RFPD may prohibit news organizations from disclosing certain specified information. Representatives of the news media will be allowed to attend all but two types of executive sessions:

· The news media may be excluded from an executive session held to conduct deliberations with a person designated by the governing body to carry on labor negotiations.
· The Board of Depoe Bay RFPD must exclude any member of the press if the news organization the reporter represents is a party to the litigation being discussed during the executive session.

[bookmark: _Hlk116026506]Executive Session ended at 3:54 pm, at which time President Krolak informed those present 
the board was returning to Regular Session from Executive Session. A short break was taken, 
before regular session resumed at 4:02 pm.

[bookmark: _Hlk530120983]Approval of Meeting Minutes
Item 1 – November 14, 2023, Regular Board Meeting Minutes; Levy Committee Minutes; Local Contract Review Board Hearing Minutes, and the November 24, 2023, Special Board Meeting.

Minutes of the November 14, 2023, Regular Board Meeting, Levy Committee Meeting, and Local Contract Review Board Hearing, and the November 24, 2023, Special Board Meeting were presented for approval. Paul Erskine made a motion to approve the Regular Board Meeting, Levy Committee, Local Contract Review Board Hearing, and the November 24 Special Board Meeting minutes as corrected. Janel Gifford seconded the motion. No further discussion. The motion passed. (See Motion #1)

Items Not on the Agenda
None.

Secretary-Treasurer’s Report & Statement of Bills

Item 1 – Accounts Payable and Payroll Activity: November 2023 
[bookmark: _Hlk63945745]
After going over the financials Janel made a motion to approve accounts payable for November 2023, 
and to approve payroll activities for November 2023 as shown in the following reports: 

0. Disbursements as of the end of November 2023
0. Secretary/Treasurer’s Report of Activities in Cash Accounts as of the end of November 2023
0. Treasurer's Report of Cash Balances as of the end of November 2023
0. General Fund Budget vs Actual Report YTD as of the end of November 2023
0. Reserve Fund Budget vs Actual Report YTD as of the end of November 2023
0. Seismic Fund Budget vs Actual Report YTD as of the end of November 2023
0. Payroll Summary for November 2023 and Fiscal Year to Date

This motion will also include any potential conflict or conflicts of interest relating to the above-
mentioned reports, including noting the check numbers of which there are none, and also includes 
[bookmark: _Hlk129006392]one voided EFT payment in October 2024. Paul Erskine seconded the motion. The motion passed. 
(See Motion #2) 

After approval of the motion a short conversation ensued regarding the Seismic funds and 
the project at FS22 involving time frames, payments, and remaining funds.	

Correspondence

Item A – Media Articles as Presented in DBFD Media Record

DBFD articles and postings were available in the Media Binder.

Old Business

Item 1 – FY22/23 Financial Audit: Administrative Assistant Lynn Johnson reported that the 
audit is still ongoing, and that she had received a request yesterday for additional documents 
from the auditors and will begin compiling those documents first thing in the morning. 
Janel asked about the AIC process and a short conversation occurred around that subject.

Item 2 – Vacancies & Hiring Update: Chief Jackson advised we still have two open vacancies 
and as of recent we have offered a provisional appointment to Collin Wentworth as a lateral 
firefighter. Director Lebeuf asked about the Training Captain position, and Chief Daniels advised 
that it is on hold until we finish collective bargaining.

Item 3 – Water Tender Update: Chief Jackson advised that we missed out on the opportunity 
for the water tender that was discussed during the last meeting, however there are two more 
opportunities coming up. Both are similarly priced as the previous water tender, but he needs 
to know if the Board wants to move forward with the purchase or not, since there was some 
unclarity from the last meeting. He continued; we are looking at roughly at $430,000 to $450,00 
for a tender and there are two that are currently on the production line that could potentially 
be available for purchase but that depends on how soon we react to it. Chief Jackson advised 
he wanted to make sure that the Board wants to continue moving forward with the purchase. A 
discussion and question and answering session ensued on the topic and at the conclusion it was 
agreed that nothing has changed from last month and the Board already approved the 
purchase out of the general fund by majority at the October 10, 2023, meeting.

The current water tender just came back from Benton County Shops.  It needs a new alternator, which should be available this week or next. Director Lebeuf asked how to dispose of the water tender when we get a new one. Chief Jackson replied, it could be sold for around $50k - $70k for non-fired related purposes. The water tender currently in production is not custom made, but we will make sure it's what we want. It could be delivered in 6 months. Vice-President Batty asked if the Captains have been given an opportunity for input. Chief Jackson said no discussions as of yet.
Item 4 – E21 Refurbishment Update: Chief Jackson noted that when we first talked about 
refurbishment of Engine 21 the plan was initially to wait until the arrival of the new engine, 
however, since the catastrophic pump failure on Engine 21 that has been pushed up. Since last 
month’s update Chief Jackson was informed that Pierce Manufacturing is no longer doing 
refurbishments because of the high demand on the production line for new apparatus. So 
trying to acquire pricing for refurbishments has been a challenge. He has been in contact with 
four vendors; one refused due to lack of employees and inability to start on the project until 
mid to late 2024. As far as Hughes Fire Apparatus, they are the dealers for Pierce apparatus and 
we are waiting on them for a cost estimate, which we are expecting this week. He also 
contacted a company out of Colorado called SBI and advised we are expecting something from 
them in the next week or two, and luckily we had received an estimate from Fire Trucks 
Unlimited out of Las Vegas and that estimate was approximately $338,000. 

President Krolak asked what is the status of Engine 21. Chief Jackson replied it is at Benton 
County shops right now and one of the alternatives that we are considering is whether or not 
we need to repair the pump and get it back. They still need to tear into it and get us an 
estimate, but it is almost sounding like getting the pump repaired would get that engine back 
quicker than sending it off for refurbishment. The discussion continued around the purchase 
and future Engine purchases, and the length of time we might realistically get out of the 
refurbishment. President Krolak asked Chief Jackson to provide information to the Board as 
soon as he gets it, Chief Jackson agreed to do so. 

Item 5 – Levy Committee Update:  Rich Krolak noted that all were sent a Levy worksheet under 
separate cover with information, options, and timelines on the Levy; he said the issue 
before the Board is how much money do we go out for and for how long. Secretary-Treasurer 
Janel Gifford briefly went over the material that she had prepared on the levy with the group. 
The members then spent some time reviewing the materials prior to a lengthy discussion on 
the topic, which included but was not limited to the levy, union contract negotiations, having a 
unified message, and the various options. At the end of the discussion, the Board decided to 
hold over conversation until next month and have a Levy Workshop prior to the Board Meeting 
before deciding on the Levy parameters. 

Item 6 – Otter Rock Fire Station (Operational use and SRGP Discussion): Chief Jackson had 
supplied material in the Board Packet titled Station 23 – Otter Rock Facts and Otter Rock 
Retrofit Talking Points. President Krolak asked Chief Jackson what he was looking for from the 
Board. Chief Jackson responded that he is looking for a Motion to move forward with the 
opportunity to seize the grant from the State and do the same thing we did here at Station 
22 for the Otter Rock station. A short conversation amongst the group took place prior to 
Director Paul Erskine making a motion to pursue looking into a Seismic Retrofit at Otter Rock 
Station 23. Bob Batty seconded the motion. The motion passed. (See Motion #3) 

New Business

Item 1 – Approval of contract with USO Consulting and Investigations: Chief Daniels provided a handout to the Board Members and advised that USO Consulting and Investigations was recommended by both Local Government Law Group and SDAO. A short discussion on the topic ensued prior to Director Kathy Lebeuf making a motion to move forward with the contract and Director Erskine seconding the motion. No discussion. The motion passed.

Item 2 – Approval of IGA with OSFM – Type 6 Engine Grant Award: Chief Daniels noted there is material in the Board Packet highlighting the IGA as well as Exhibit A which provided an overview of the program as well as program guidelines. to approve the award of the Type 6 Engine from the State of Oregon. He added as a capacity grant program this has been through legal from the state as well as Local Government Law group. Chief Daniels advised the Board he is seeking permission to execute the agreement to take possession of the Type 6 Engine. He also noted that we did budget for a radio to be installed into this unit for the engine, which will remain on property if OSFM chooses to take this back. He added they are paying for everything else including equipment and stickering, etc. A brief discussion on the program, the apparatus, and the wording in the IGA pertaining to a Board’s order or resolution and whether or not a motion would suffice. President Krolak suggested doing a motion contingent on determination from the State that a motion will suffice, but if it does not, do a resolution at next month’s meeting. Paul Erskine made a motion to allow Chief Daniels to execute the IGA with OSFM and determine if a motion will suffice or if a resolution is necessary. Kathy Lebeuf seconded the motion. No discussion. The motion passed. (See motion #5)
 
Public Comments and/or Questions

None.

Agenda Suggestions

· The next regular Board Meeting will be held Tuesday, January 9, 2024


Meeting adjourned at 6:05 pm. 


[bookmark: _Hlk153184463]




Roll Call

Date: December 12, 2023		 			
	
	      Present
	Absent

	[bookmark: _Hlk135123599]Paul Erskine
	X
	

	Richard Krolak
	X
	

	Janel Gifford
	X
	

	Robert Batty
	X
	          

	Kathy Lebeuf
	X
	




Motion # 1 and Voting Record:  
Date: December 12, 2023
	
	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	
	Robert Batty 

	X
	Paul Erskine
	
	Pul Erskine

	
	Richard Krolak
	
	Richard Krolak

	
	Janel Gifford
	X
	Janel Gifford

	
	Kathy Lebeuf
	
	Kathy Lebeuf





MOTION #1:  To approve the November 14, 2023, Regular Board Meeting, Levy Committee 
Meeting, and Local Contract Review Board Hearing and the November 24, 2023, Special Board 
Meeting minutes as corrected.
	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Richard Krolak
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Robert Batty
	
	
	X
	Not Present

	Kathy Lebeuf
	X
	
	
	



	              RESULTS					
	PASSED  
	     FAILED

	X
	 





Date: December 12, 2023

Motion #2 and Voting Record

	[bookmark: _Hlk137047282]Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	
	Robert Batty 

	
	Paul Erskine
	X
	Paul Erskine

	
	Richard Krolak
	
	Richard Krolak

	X
	Janel Gifford
	
	Janel Gifford

	
	Kathy Lebeuf
	
	Kathy Lebeuf





[bookmark: _Hlk118371120]MOTION #2: To approve accounts payable for November 2023 and to approve payroll activities 
for November 2023 as shown in the following reports: Disbursements as of the end of November
2023; Secretary/Treasurer’s Report of Activities in Cash Accounts as of the end of November 2023. 
Treasurer's Report of Cash Balances as of the end of November 2023; General Fund Budget vs Actual 
Report YTD as of the end of November 2023; Reserve Fund Budget vs Actual Report YTD as of the end of 
November 2023; Seismic Fund Budget vs Actual Report YTD as of the end of November 2023; Payroll 
Summary for November 2023 and Fiscal Year to Date. This motion will also include any potential 
conflict or conflicts of interest relating to the above-mentioned reports, of which there are none. This 
motion also includes one voided EFT payment in October 2024. 

	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Richard Krolak
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Robert Batty
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	



	   
           RESULTS					
	PASSED  
	     FAILED

	X
	 








Motion # 3 and Voting Record:  
Date: December 12, 2023
	
	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	X
	Robert Batty 

	X
	Paul Erskine
	
	Pul Erskine

	
	Richard Krolak
	
	Richard Krolak

	
	Janel Gifford
	
	Janel Gifford

	
	Kathy Lebeuf
	
	Kathy Lebeuf



MOTION #3:  To pursue looking into a Seismic Retrofit Grant for Otter Rock Station 23.
.
	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Richard Krolak
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Robert Batty
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	



	              RESULTS					
	PASSED  
	     FAILED

	X
	 






Motion # 4 and Voting Record:  
Date: December 12, 2023
	
	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	
	Robert Batty 

	
	Paul Erskine
	X
	Paul Erskine

	
	Richard Krolak
	
	Richard Krolak

	
	Janel Gifford
	
	Janel Gifford

	X
	Kathy Lebeuf
	
	Kathy Lebeuf






MOTION #4: To approve signing the contract with USO Consulting and Investigations and move 
forward with the investigation.
.
	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Richard Krolak
	
	X
	
	

	Janel Gifford
	X
	
	
	

	Robert Batty
	
	X
	
	

	Kathy Lebeuf
	X
	
	
	



	              RESULTS					
	PASSED  
	     FAILED

	X
	 



Motion # 5 and Voting Record:  
Date: December 12, 2023
	
	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	
	Robert Batty 

	X
	Paul Erskine
	
	Pul Erskine

	
	Richard Krolak
	
	Richard Krolak

	
	Janel Gifford
	
	Janel Gifford

	
	Kathy Lebeuf
	X
	Kathy Lebeuf



MOTION #5: To allow Chief Daniels to execute the Type 6 Engine Program IGA with OSFM. 
.
	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Richard Krolak
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Robert Batty
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	



	              RESULTS					
	PASSED  
	     FAILED

	X
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