


DEPOE BAY RURAL FIRE PROTECTION DISTRICT
Board of Directors Regular Board Meeting – Minutes
June 14, 2026

	Attendance:

	Board Members:
Paul Erskine - President
Robert Batty – Vice President
Janel Gifford– Secretary/Treas.
Kathy Lebeuf – Director
Rick McGraw - Director
	  Staff:
 Tom Jackson – Fire Chief
 Clint Greeley – Deputy Chief
 Lynn Johnson – Admin. Asst. 
 Guests in Person:


	        Guests via GoTo Meeting:
      Patrick Ganz

	
	
	


President Erskine called the Regular Board Meeting to order at 2:59 pm, and all present recited the pledge of allegiance. Roll call was taken to establish that a quorum was present. At 3:00 pm President Erskine advised those present the Board was adjourning to executive session and read the following statement:   

The Board of Depoe Bay RFPD will now meet in executive session pursuant to ORS 192.660 (2) (d):
0. (d) to conduct deliberations with persons designated by the governing body to carry on labor negotiations.

Designated staff shall be allowed to attend the executive session*. No decision may be made in the executive session. At the end of the executive session, the Board will return to open session and welcome the audience back into the room. Members of the public audience are asked to leave the room. The Board of Depoe Bay RFPD may prohibit news organizations from disclosing certain specified information. Representatives of the news media will be allowed to attend all but two types of executive sessions:

· The news media may be excluded from an executive session held to conduct deliberations with a person designated by the governing body to carry on labor negotiations. 
· The Board of Depoe Bay RFPD must exclude any member of the press if the news organization the reporter represents is a party to the litigation being discussed during the executive session.

 *The governing body may choose to allow other specified persons to attend the executive session. See Barker v. City of Portland, 67 Or App 23, 676 P2d 1391



Executive Session ended at 3:10 pm, at which time President Erskine informed those present 
the board was returning to Regular Session from Executive Session; resumed regular session at 
3:10 pm. 

[bookmark: _Hlk530120983]Approval of Minutes

Item 1 – June 9, 2026, Regular Board Meeting, June 9th Budget Hearing Meeting & June 7th, Special Board Meeting Minutes.

Minutes of the June 9, 2026, Regular Board Meeting and the June 9, 2026, Budget Hearing minutes, and the June 7th Special Board Meeting minutes were presented for approval. Janel Gifford made a motion to approve the June 9,2026 Regular Board meeting and the June 9th Budget Hearing, and the June 7th Special Board Meeting minutes as corrected; Rick McGraw seconded the motion. No further discussion. The motion passed. (See Motion #1) 

Items Not on the Agenda

None.

Secretary-Treasurer’s Report & Statement of Bills

Item 1 – Accounts Payable and Payroll Activity: June 2026 

[bookmark: _Hlk63945745]After reviewing the financials Secretary-Treasurer Janel Gifford made a motion to approve accounts payable for 
June 2026; and approve payroll activities for June 2026 as shown in the following reports: 

0. Disbursements as of the end of June 2026
0. Secretary/Treasurer’s Report of Activities in Cash Accounts as of the end of June 2026
0. Treasurer's Report of Cash Balances as of the end of June 2026
0. General Fund Budget vs Actual Report YTD as of the end of June 2026
0. Reserve Fund Budget vs Actual Report YTD as of the end of June 2026
0. Seismic Fund Budget vs Actual Report YTD as of the end of June 2026
0. Payroll Summary for June 2026 and Fiscal Year to Date

This motion will also include any potential conflict or conflicts of interest relating to these reports including 
[bookmark: _Hlk129006392]check numbers which there are none. There were no voided checks. Kathy Lebeuf seconded the motion. The 
motion passed. (See Motion #2)                                                                                                                 [image: ]                	
Correspondence

Item A – Media Articles as Presented in DBFD Media Record

DBFD articles and postings were available in the Media Binder located in the Administrative Office.

Old Business
Item 1 – Board/Training Room Audio/Video Upgrade Updates: Chief Jackson reported that the audio/video upgrade remains in progress. He stated that staff are continuing to work with the vendor, including rebooting and troubleshooting the system. He noted that recent functionality issues have been frustrating, but the vendor has assured the District that they are committed to resolving the issues and ensuring that the system operates as intended.

Item 2 – Ordinance – Fee Schedule for Access & Water Supply Review: Chief Jackson stated that the District has previously discussed updating the fee schedule to include access and water supply review. Requested that the Chief be authorized to begin the process of revising the fee schedule, which may require the ordinance to be read at three separate Board meetings. Chief Jackson stated that he would like to present a draft ordinance at the next meeting outlining the proposed fees and fee amounts. Secretary-Treasurer Gifford noted that the ordinance may not need to be read in full if a copy is provided to anyone who requests it and the Board directs that the reading be by title only. Chief Jackson stated that he would seek clarification to ensure the ordinance process is handled correctly.

Item 3 – City of Depoe Bay Commitment of TRT Funds to Depoe Bay Fire District: Chief Jackson reported that the District is continuing to work on a draft resolution related to the City of Depoe Bay’s commitment of TRT funds to the Fire District. He stated that he met with Kim from the City of Depoe Bay last week and expected to receive a draft resolution by email the following day; however, the draft has not yet been received. Chief Jackson also noted that he is waiting for additional information regarding an urban renewal grant the City may make available for potential upgrades to District signage and landscaping. He will report back once these items have been solidified.

Item 4 – Immonen Road Annexation: Chief Jackson reported that preliminary work is underway to evaluate the potential annexation of the seven road miles from the Gleneden Beach Station. The review will help determine what the annexation could look like and the amount of income it may generate for the District. He also noted that some residents beyond the seven-mile limit have expressed interest in joining the Fire District. President Erskine confirmed that this referred to properties located beyond the seven-mile limit, and Chief Jackson confirmed that it did.

Item 5 – Melio: Chief Jackson noted this is still a work in progress as you can imagine Dorothy Kowarko is pretty busy especially from her exit from the current firm she is now and transitioning to coming over to the fire agencies. She has assured us that possibly in August or September we can begin to see that in action. 

New Business

Item 1 – SRGP Station 23 – CM/GC Contract: Chief Jackson reported that the District has the CM/GC contract in hand and ready for signature and return. He noted that O’Brien has already signed the contract, allowing the District to begin preliminary work related to the Station 23 project. This work includes preparing to vacate the station and moving stored apparatus and supplies. Chief Jackson stated that Captain Ganz has contacted nearby neighbors who coordinate the emergency supply cache. The Conex box containing those supplies will be moved to their property while work is underway. Chief Jackson explained that deconstruction may begin before permits are issued; however, the District intends to obtain the permits as soon as possible so additional work can proceed. He also noted that some work may occur during the winter months. The District has discussed the advantages and disadvantages of that timing, including concerns based on prior issues at Station 21 when the building was exposed to rain. O’Brien assured the District that Station 23 would not be left exposed and that appropriate protective measures would be taken. Secretary-Treasurer Janel Gifford stated that she recalled the contract was to return to the Board because a dollar amount for the CM/GC services had not yet been provided and Board authorization would be needed before Chief Jackson could sign. Chief Jackson agreed and retrieved the contract for Board review. After reviewing the contract, Chief Jackson stated that the CM/GC would be paid a fixed sum of $177,275.00 for CM services, including labor, materials, and related direct and indirect costs. Secretary-Treasurer Gifford confirmed that the amount applied to the CM portion of the work, and Chief Jackson confirmed. Secretary-Treasurer Gifford then made a motion to authorize Chief Jackson to sign the contract with O’Brien for CM services related to the Seismic Rehabilitation of Otter Station 23 in the amount of $177,275.00. Rick McGraw seconded the motion. The motion passed. (See Motion #3)

Item 2 – Training Tower Resolution: Chief Jackson reported that, after speaking with Chief Greeley, the company does not provide a formal contract. As a result, the District is not seeking approval of a contract-based resolution at this time. Instead, Chief Jackson stated that the District is seeking Board approval similar to the process for transferring funds for the Board/Training Room Audio/Video Updates along with a resolution to transfer funds within the already approved budget. The Board discussed the amounts and line items that should be included in the resolution. It was agreed that the Board would reconvene at a special meeting this week to consider the resolution.

Item 3 – FY 26-27 Tax Documents Submission – Chief Jackson reported those documents will be submitted tomorrow before end of day which is the last day for submittal. He noted that will include our LB-50 and our budget resolution together.

Agenda Suggestions - Open

None.

Public Comments and/or Questions

None.

Meeting adjourned at 4:43 pm. 
Roll Call 
Regular Board Meeting
Date: June 14, 2026

	
	      Present
	Absent

	Paul Erskine
	X
	

	Robert Batty
	X
	

	Janel Gifford
	X
	

	Kathy Lebeuf
	X
	

	Rick McGraw
	X
	


[bookmark: _Hlk176524180]


Motion # 1 and Voting Record:  
Date: June 14, 2026
	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	
	Robert Batty 

	
	Paul Erskine
	
	Paul Erskine

	
	Rick McGraw
	X
	Rick McGraw

	X
	Janel Gifford
	
	Janel Gifford

	
	Kathy Lebeuf
	
	Kathy Lebeuf



MOTION #1: Minutes of the June 9, 2026, Regular Board Meeting and the June 9, 2026, Budget Hearing 
minutes, and the June 7th Special Board Meeting minutes were presented for approval. Janel Gifford 
made a motion to approve the June 9,2026 Regular Board meeting and the June 9th Budget Hearing, 
and the June 7th Special Board Meeting minutes as corrected

	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Robert Batty
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	

	Rick McGraw
	X
	
	
	



	              RESULTS					
	PASSED   X
	     FAILED


[bookmark: _Hlk137047282]


Motion #2 and Voting Record: 

Date June 14, 2026
	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	
	Robert Batty 

	
	Paul Erskine
	
	Paul Erskine

	
	Rick McGraw
	
	Rick McGraw

	X
	Janel Gifford
	
	Janel Gifford

	
	Kathy Lebeuf
	X
	Kathy Lebeuf



MOTION #2:  To approve accounts payable for June 2026 and to approve payroll activities 
for June 2026 as shown in the following reports: Disbursements as of the end of June
2026; Secretary/Treasurer’s Report of Activities in Cash Accounts as of the end of June 2026. 
Treasurer's Report of Cash Balances as of the end of June 2026; General Fund Budget vs Actual 
Report YTD as of the end of June 2026; Reserve Fund Budget vs Actual Report YTD as of the end of 
June 2026, Seismic Fund Budget vs Actual Report YTD as of the end of June 2026; Payroll Summary 
for June 2026  and Fiscal Year to Date. This motion will also include any potential conflict or conflicts of 
interest relating to the above-mentioned reports, including noting the check numbers of which there are none, 
and there were no voided checks. 


	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Robert Batty
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	

	Rick McGraw
	X
	
	
	



	
              RESULTS					
	PASSED    X
	     FAILED











Motion #3 and Voting Record: 
Date June 14, 2026

	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	
	Robert Batty 

	
	Paul Erskine
	
	Paul Erskine

	
	Rick McGraw
	X
	Rick McGraw

	X
	Janel Gifford
	
	Janel Gifford

	
	Kathy Lebeuf
	
	Kathy Lebeuf



[bookmark: _Hlk118371120]MOTION #3: To authorize Chief Jackson to sign the contract with O’Brien for CM services related to the 
Seismic Rehabilitation of Otter Station 23 in the amount of $177,275.00.


	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Robert Batty
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	

	Rick McGraw
	X
	
	
	



	              RESULTS					
	PASSED   X
	     FAILED
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