


DEPOE BAY RURAL FIRE PROTECTION DISTRICT
Board of Directors Regular Board Meeting – Minutes
September 8, 2026

	Attendance:

	Board Members:
Paul Erskine - President
Robert Batty – Vice President
Janel Gifford– Secretary/Treas.
Kathy Lebeuf – Director
Rick McGraw - Absent
	  Staff:
 Tom Jackson – Fire Chief
 Clint Greeley – Deputy Chief
 Lynn Johnson – Admin. Asst. 
 Guests in Person:


	        Guests via GoTo Meeting:
      

	
	
	


President Erskine called the Regular Board Meeting to order at 3:00 pm, and all present recited the pledge of allegiance. Roll call was taken to establish that a quorum was present. At 3:01 pm President Erskine advised those present the Board was adjourning to executive session and read the following statement:   

The Board of Depoe Bay RFPD will now meet in executive session pursuant to ORS 192.660 (2) (d):
0. (d) to conduct deliberations with persons designated by the governing body to carry on labor negotiations.

Designated staff shall be allowed to attend the executive session*. No decision may be made in the executive session. At the end of the executive session, the Board will return to open session and welcome the audience back into the room. Members of the public audience are asked to leave the room. The Board of Depoe Bay RFPD may prohibit news organizations from disclosing certain specified information. Representatives of the news media will be allowed to attend all but two types of executive sessions:

· The news media may be excluded from an executive session held to conduct deliberations with a person designated by the governing body to carry on labor negotiations. 
· The Board of Depoe Bay RFPD must exclude any member of the press if the news organization the reporter represents is a party to the litigation being discussed during the executive session.

 *The governing body may choose to allow other specified persons to attend the executive session. See Barker v. City of Portland, 67 Or App 23, 676 P2d 1391

Executive Session ended at 3:13 pm, at which time President Erskine informed those present 
the board was returning to Regular Session from Executive Session.

[bookmark: _Hlk530120983]Approval of Minutes

Item 1 – August 11, 2026, Regular Board Meeting Minutes
Minutes of the August 11, 2026, Regular Board Meeting were presented for approval. Janel Gifford made a motion to approve the August 11,2026 Regular Board meeting minutes as corrected; Kathy Lebeuf seconded the motion. No further discussion. The motion passed. (See Motion #1) 

Items Not On The Agenda

None.
ire
Secretary-Treasurer’s Report & Statement of Bills

Item 1 – Accounts Payable and Payroll Activity: August 2026 

[bookmark: _Hlk63945745]After reviewing the financials Secretary-Treasurer Janel Gifford made a motion to approve accounts payable for 
August 2026; and approve payroll activities for August 2026 as shown in the following reports: 

0. Disbursements as of the end of August 2026
0. Secretary/Treasurer’s Report of Activities in Cash Accounts as of the end of August 2026
0. Treasurer's Report of Cash Balances as of the end of August 2026
0. General Fund Budget vs Actual Report YTD as of the end of August 2026
0. Reserve Fund Budget vs Actual Report YTD as of the end of August 2026
0. Seismic Fund Budget vs Actual Report YTD as of the end of August 2026
0. Payroll Summary for August 2026 and Fiscal Year to Date

This motion will also include any potential conflict or conflicts of interest relating to these reports including 
[bookmark: _Hlk129006392]check numbers which there are none. There were no voided checks. Kathy Lebeuf seconded the 
motion. The motion passed. (See Motion #2)                                                                                                                 [image: ]                	
Correspondence

Item A – Media Articles as Presented in DBFD Media Record

DBFD articles and postings were available in the Media Binder located in the Administrative Office.

Old Business

Item 1 – Board/Training Room Audio/Video Upgrade Updates: Chief Jackson stated he is happy report the board training room’s AV system is working, but a camera is still missing from the far corner. CTI will look into adding it to the existing system. Chief Jackson reported that the vendor initially suspected the network switch and reinstalled the original switch. After all connections were restored, the system operated properly, indicating that the switch may have become unresponsive during the power surge. The vendor recommended and installed an additional network switch. Chief Jackson stated that the District should not be charged for the additional equipment, which would otherwise cost several thousand dollars, because the vendor designed, supplied, and bid the system and is responsible for ensuring that it operates as intended. He indicated that the vendor does not appear likely to charge the District. The system is now operational, including the cameras, which can focus on the person speaking, although the camera alignment may still require adjustment. The move from Google to Microsoft is also still pending; which we will discuss later in the meeting.

Item 2 – City of Depoe Bay Contribution to DBFD: Chief Jackson reported that he plans to attend the City of Depoe Bay’s budget meetings to explain the District’s need for the requested funding, and he learned that possibly the District would need to go to the City each year for approval rather than the agreement they had previously discussed. He stated that Rick Beasley, a former City Council member and freelance reporter, contacted him twice regarding the City’s $200,000 contribution. Chief Jackson explained the financial challenges facing fire districts locally and statewide, including rising costs for equipment, apparatus, and personnel, and described the District’s efforts to identify sustainable funding solutions without reducing current service coverage. He also informed Mr. Beasley about Senate Bill 454 and the work of the associated committee, which is nearing completion of its recommendations and is expected to present them within the next month or two. Chief Jackson stated that he will report back when more definitive information becomes available. He noted that recent developments may affect the availability of the additional City funding, which had been included in the District’s three- to four-year financial projections. Although the funding may still be received, securing it could be more difficult than anticipated. Chief Jackson stated that he will continue working to maintain the City of Depoe Bay’s support.

Item 3 - SRGP Station 23 Updates: Chief Jackson reported that O’Brien, the project contractor, began asbestos-abatement work at the station the previous week. Before the work commenced, District staff removed the building’s contents. Salvageable items that were no longer needed were placed outside and offered to the public at no charge, and most were taken, reducing disposal costs. The Conex box adjacent to the station was relocated to the neighboring property with the property owner’s permission so the contractor could access areas around the building, including the footings, for asbestos testing. Chief Jackson stated that the project is moving forward and that completing the asbestos-abatement work is an important prerequisite for the larger improvements planned for the site. He explained that the planned structural reinforcement will involve applying a fiber-reinforced, epoxy-based material to the interior surfaces of all four walls, similar to wrapping a cast around a broken arm, to improve the building’s stability. After evaluating several designs, the project engineers determined that this method was preferable to installing rebar or other reinforcement in the existing unreinforced masonry walls, which contain a combination of solid-core and hollow blocks. As work progresses, the contractor is expected to install temporary chain-link fencing to restrict public access and place a debris container at the site. Chief Jackson stated that visible construction activity should increase soon and that the completed improvements will enhance both the building’s stability and appearance.
Item 4 – Melio System (Bill Pay Program): Chief Jackson reported that the District has registered with Melio; however, the system is not currently synchronizing with QuickBooks. Staff believe the issue may be related to a previously created Depoe Bay Fire account. Dorothy will work directly with Melio’s technical support team to resolve the issue. Once the technical difficulties are corrected, the District plans to bring the bill payment system online.

Item 5 – Training Tower: Chief Jackson reported that photographs of the training tower project had been shared with the Board. The asphalt contractor has been selected, and site preparation is expected to begin near the end of the month in advance of the tower’s arrival. He stated that the project is progressing and expressed enthusiasm about the upcoming work.

Item 6 – IGA with North Lincoln Fire & Rescue for Accounting Services (Dorothy Kowarko) – Chief Jackson reported that Dorothy Kowarko left Pacific Northwest Finance and Tax and became an employee of North Lincoln Fire & Rescue effective September 1, 2026. Under the intergovernmental agreement with North Lincoln Fire & Rescue, Ms. Kowarko now provides the District’s accounting and bookkeeping services. She will work onsite as needed to manage accounts payable, accounts receivable, financial reports, and related duties. Chief Jackson stated that no changes are expected in how these services are performed and noted that Janel Gifford and Ms. Kowarko have been communicating regarding several items.

New Business

Item 1 – Hosting OFCA September 2026 Meeting: Chief Jackson reported that the District hosted the Oregon Fire Chiefs Association’s September meeting the previous Thursday, welcoming fire chiefs and association members from across the state. He stated that the meeting was successful, with a strong turnout and favorable comments regarding the District’s facilities. Chief Jackson recognized Depoe Bay Fire personnel for their contributions to the event. He also noted that the Association plans to feature the District in an upcoming newsletter and that the article will be shared with the Board when it is published.

Item 2 – Google to Microsoft Transition/Migration: 
Chief Jackson reported that the District is transitioning from Google to Microsoft and that Fastech, the District’s information technology provider, will complete the data migration. Although the migration itself is not expected to be complicated, staff will need time to become familiar with Microsoft applications. Once the transition is complete, the District will no longer have access to Google services and will operate exclusively within the Microsoft platform. Existing email accounts and data are expected to transfer without issue, and staff will use Outlook for email.

Item 3 – Pacific Office Automation: Chief Jackson reported that although transitioning additional technology services to Fastech will require some initial expense, it is expected to reduce costs over time. The District already uses Fastech for information technology support and plans to expand its services to include functions currently provided by Pacific Office Automation and Astound. He noted that Pacific Office Automation has been unresponsive to printer-service issues. Because the printers are connected to the District’s computer network, consolidating printer and network support under Fastech is expected to improve coordination and reduce complications associated with multiple vendors accessing the system.

Item 4 – Astound Phone Services: Chief Jackson reported that resolving service issues with Astound has been time-consuming and inefficient and expressed concern that the level of customer service does not justify the cost. Administrative Assistant Johnson noted that a recent statement showed an erroneous $1,500 credit on one station’s account. After approximately 35 to 40 minutes on the phone, she reached a representative and explained the error. The incorrect credit is affecting the monthly financial statements reviewed by the Board. The issue was escalated to the vendor, but the promised follow-up was not received, and the escalation could not later be confirmed. Staff will continue seeking a correction and advised that the next invoice may be significantly higher when the improper credit is reversed. Chief Jackson reported that the proposed Fastech phone system would initially be leased under a 36-month agreement, after which the District would own the phones. The change is expected to substantially reduce phone service costs, which currently total approximately $1,300 for the two services. The District will continue using Astound for internet service because no alternative is currently available.

Secretary-Treasurer Janel Gifford asked about the cost of Fastech’s services. Chief Jackson explained that the District pays approximately $750 per month for standard IT services, plus an hourly rate for additional work. He noted that implementation projects, including the Microsoft transition and other technology upgrades, are billed separately and that a recent invoice was approximately $2,600.

Agenda Suggestions - Open


Public Comments and/or Questions
Good of the Order: Chief Jackson reminded the public that fire season remains in effect despite recent rainfall and that the backyard debris burning ban continues. Conditions can dry quickly after several sunny days, and fire officials have not yet determined that the season should end. The District anticipates lifting the backyard debris burning ban on October 15, weather and fire conditions permitting. Chief Jackson also reported that he will attend the Statewide Fire Defense Board meeting in Bend on October 1 to review the current wildfire season, discuss statewide deployment practices and potential improvements, and participate in after-action discussions. He noted that several fires remain active in Oregon.

Next meeting is Oct. 13th at 3pm. 

Meeting adjourned at 3:50 pm. 
Roll Call 
Regular Board Meeting
Date: August 11, 2026
	
	      Present
	Absent

	Paul Erskine
	X
	

	Robert Batty
	X
	

	Janel Gifford
	X
	

	Kathy Lebeuf
	X
	

	Rick McGraw
	
	X


[bookmark: _Hlk176524180]



Motion # 1 and Voting Record:  
Date: August 11, 2026
	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	
	Robert Batty 

	
	Paul Erskine
	
	Paul Erskine

	
	Rick McGraw
	
	Rick McGraw

	X
	Janel Gifford
	
	Janel Gifford

	
	Kathy Lebeuf
	X
	Kathy Lebeuf



MOTION #1: Minutes of the August 11, 2026, Regular Board Meeting minutes were presented for 
approval. Janel Gifford made a motion to approve the minutes as corrected. Kathy Lebeuf seconded 
the motion. 

	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Robert Batty
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	

	Rick McGraw
	
	
	
	Absent



	              RESULTS					
	PASSED   X
	     FAILED


[bookmark: _Hlk137047282]



Motion #2 and Voting Record: 
Date August 11, 2026


	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	
	Robert Batty 

	
	Paul Erskine
	
	Paul Erskine

	
	Rick McGraw
	
	Rick McGraw

	X
	Janel Gifford
	
	Janel Gifford

	
	Kathy Lebeuf
	X
	Kathy Lebeuf



MOTION #2:  To approve accounts payable for August 2026 and to approve payroll activities 
for August 2026 as shown in the following reports: Disbursements as of the end of August
2026; Secretary/Treasurer’s Report of Activities in Cash Accounts as of the end of August 2026. 
Treasurer's Report of Cash Balances as of the end of August 2026; General Fund Budget vs Actual 
Report YTD as of the end of August 2026; Reserve Fund Budget vs Actual Report YTD as of the end of 
August 2026, Seismic Fund Budget vs Actual Report YTD as of the end of August 2026; Payroll Summary 
for August 2026  and Fiscal Year to Date. This motion will also include any potential conflict or conflicts of 
interest relating to the above-mentioned reports, including noting the check numbers of which there are none, 
and there were no voided checks. 


	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Robert Batty
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	

	Rick McGraw
	
	
	
	Absent



	
              RESULTS					
	PASSED    X
	     FAILED
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