DEPOE BAY RURAL FIRE PROTECTION DISTRICT
Board of Directors Regular Board Meeting – Minutes
January 13, 2026

	Attendance:

	Board Members:
Paul Erskine - President
Robert Batty – Vice President
Janel Gifford– Secretary/Treas.
Kathy Lebeuf – Director
Rick McGraw - Director
	  Staff:
 Tom Jackson – Fire Chief
 Clint Greeley – Deputy Chief
 Lynn Johnson – Admin. Asst. 
 Guests in Person:

	        Guests via GoTo Meeting:
       Patrick Ganz


	
	
	


President Erskine called the Regular Board Meeting to order at 3:01 pm, and all present recited the pledge of allegiance. Roll call was taken to establish that a quorum was present. At 3:03 pm President Erskine advised those present the Board was adjourning to executive session and read the following statement:   

The Board of Depoe Bay RFPD will now meet in executive session pursuant to ORS 192.660 (2) (d), ORS 192.660 (2)(i):		
0. (d) to conduct deliberations with persons designated by the governing body to carry on labor negotiations.
0. (i) to review and evaluate the employment-related performance of the chief executive officer of any public body, a public officer, employee, or staff member who does not request and open hearing: 

Designated staff shall be allowed to attend the executive session*. No decision may be made in the executive session. At the end of the executive session, the Board will return to open session and welcome the audience back into the room. Members of the public audience are asked to leave the room. The Board of Depoe Bay RFPD may prohibit news organizations from disclosing certain specified information. Representatives of the news media will be allowed to attend all but two types of executive sessions:

· The news media may be excluded from an executive session held to conduct deliberations with a person designated by the governing body to carry on labor negotiations. 
· The Board of Depoe Bay RFPD must exclude any member of the press if the news organization the reporter represents is a party to the litigation being discussed during the executive session.

 *The governing body may choose to allow other specified persons to attend the executive session. See Barker v. City of Portland, 67 Or App 23, 676 P2d 1391

Executive Session ended at 5:06 pm and President Erskine advised the Board was returning to Open 
Session.
[bookmark: _Hlk530120983]Approval of Minutes

Item 1 -  December 9, 2025, Regular Board Meeting Minutes and December 23, 2025, Special Board Meeting Minutes

Minutes of the December 9, 2025, Regular Board Meeting minutes and the December 23, 2025, Special Board Meeting minutes were presented for approval. President Erskine made a motion to approve the minutes as corrected; Kathy Lebeuf seconded the motion. No further discussion. The motion passed. (See Motion #1) 

Items Not on the Agenda

None.

Secretary-Treasurer’s Report & Statement of Bills

Item 2 – Accounts Payable and Payroll Activity: December 2025 

[bookmark: _Hlk63945745]After reviewing the financials Secretary-Treasurer Janel Gifford made a motion to approve accounts payable for 
December 2025; and approve payroll activities for December 2025 as shown in the following reports: 

0. Disbursements as of the end of December 2025
0. Secretary/Treasurer’s Report of Activities in Cash Accounts as of the end of December 2025
0. Treasurer's Report of Cash Balances as of the end of December 2025
0. General Fund Budget vs Actual Report YTD as of the end of December 2025
0. Reserve Fund Budget vs Actual Report YTD as of the end of December 2025
0. Seismic Fund Budget vs Actual Report YTD as of the end of December 2025
0. Payroll Summary for December 2025 and Fiscal Year to Date

This motion will also include any potential conflict or conflicts of interest relating to these reports including 
noting the check numbers of which there are none. There were three voided checks two dated December  9th
[bookmark: _Hlk129006392]and one from December 18th. Rick McGraw seconded the motion. The motion passed. (See Motion #2)                                                                                                           [image: ]                	
Correspondence

Item A – Media Articles as Presented in DBFD Media Record

DBFD articles and postings were available in the Media Binder. 

Old Business

Item 1 – Board/Training Room Audio/Video Upgrade 
Chief Jackson reported that the scheduled upgrade for the board and training room’s audio and video systems is set to commence in early March, which is somewhat later than originally anticipated. He explained that the delay was likely due to the holiday season, which slowed progress for the company responsible for the project. Specifically, the process of taking precise measurements of the room took longer than expected, as accuracy was essential before moving forward with the plans. Chief Jackson believes that the company has now finalized the necessary plans, and work should begin as scheduled in early March. 
[bookmark: _Hlk218513664] 
Item 2 – SRGP Station 23 – Project Updates 
Chief Jackson provided an update regarding the progress of the SRGP Station 23 project. He stated that he has received official correspondence from ZCS, indicating forward movement in the planning phase. The next step in the process will involve issuing a Request for Proposal (RFP) for construction services related to Station 23. This RFP will be published in the Daily Journal of Commerce, ensuring that all interested parties have an opportunity to participate.  Following the publication of the RFP, a mandatory meeting will be scheduled. Attendance at this meeting will be required for any contractors or organizations intending to submit a proposal for the construction of Station 23. Specific details regarding the date and time of this meeting will be provided as part of the RFP announcement. This meeting is essential for prospective bidders to receive all necessary project information and clarify any requirements before submitting their proposals. A geotechnical study will be performed soon. The results will determine what foundation work is required. 

Item 3 – Melio System (Bill Pay Program) Update 
Chief Jackson reported that progress on the Melio System (Bill Pay Program) remains on hold. The primary reason for this delay is that the Fitzsimmons office continues to experience a high volume of work and is currently short staffed. As a result, they have not yet been able to allocate time and resources to move forward with the Melio System implementation. Chief Jackson assured the Board that more updates will be provided as soon as Fitzsimmons is able to dedicate additional time to this project and development can proceed. 
 
Item 4 – 2024-2025 DBRFPD Audit – Grimstad & Associates 
Chief Jackson reported a successful completion of the 2024-2025 DBRFPD audit conducted by Grimstad & Associates. He explained that, following the board's approval, the audit documents were submitted to the state as required. The state subsequently verified receipt of the audit, confirming that it was delivered on time and that no extension was necessary.  

Item 5 – Repair – Work Order for Station 21 Elevator – 5 yr Rupture Valve Testing
Chief Jackson informed the Board that Lynn has been actively coordinating with the company to arrange the necessary scheduling for the project. He requested that Lynn provide an update on her progress. Lynn reported that she successfully reached out to the account manager assigned to their account. During their conversation, the account manager agreed to speak with the scheduling department in order to expedite the scheduling process. Lynn assured the Board that she will continue to follow up and keep them informed of any developments regarding the scheduling timeline. 
 
Item 6 – IT Services -  Chief Jackson reported ongoing efforts to finalize IT services with the City of Newport. Recent server issues have kept them occupied, but there is a backup plan: an alternative company specializing in Public Safety IT, offering compliance and cybersecurity. North Lincoln recently switched to this provider and has been satisfied with their service.

New Business

Item 1 – 2026-2027 Budget Planning/ Fire District Priorities/ Planning for Potential Vacancy – 
Chief Jackson announced that the budget process will commence slightly earlier this year. An administrative meeting is scheduled for tomorrow to initiate discussions on budget planning. Additionally, personnel will receive an email informing them to submit any budget requests by the early February deadline.  

Another agenda item for tomorrow's meeting is establishing priorities for the upcoming year. While several objectives were accomplished last year, it is necessary to revisit these matters and focus on the remaining tasks. Key items for consideration include the Seismic Retrofit Project, IT initiatives, and annual vehicle maintenance and inspections. Currently, the Type 6 vehicle is undergoing its routine maintenance and minor repairs. Additionally, priorities will be further discussed in forthcoming Captains meetings to ensure their input is incorporated into the planning process.

Chief Jackson noted that Firefighter Kyle Bridges is working towards his paramedic certification, with the possibility of relocating to Arizona. He mentioned this has likely been a long-term goal for Kyle, who is believed to be originally from Arizona. More details are expected as Kyle progresses with his certification. When asked if there was still an active hiring list, Chief Jackson confirmed that one is maintained.

[bookmark: _Hlk215834098]Public Comments / Questions / Agenda Items

Chief Jackson said that he discussed with Lynn this week the budget committee opening and posting and she completed this task. Lynn asked if it was acceptable to have an alternate position in case of a committee member being unable to fulfill their duty due to injury or illness. Chief Jackson said he is unsure and would need to do some follow-up to determine the answer. Kathy Lebeuf shared details of her recruitment efforts for the committee opening. 

Chief Jackson announced Mayor Kathy Short's retirement from Depoe Bay.


Meeting adjourned at 5:28 pm.  

Roll Call 

Regular Board Meeting
Date: January 13, 2026
	
	      Present
	Absent

	Paul Erskine
	X
	

	Robert Batty
	X
	

	Janel Gifford
	X
	

	Kathy Lebeuf
	X
	

	Rick McGraw
	X
	


[bookmark: _Hlk176524180]

[bookmark: _Hlk212195892]Motion # 1 and Voting Record:  
Date: January 13, 2026
	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	
	Robert Batty 

	X
	Paul Erskine
	
	Paul Erskine

	
	Rick McGraw
	
	Rick McGraw

	
	Janel Gifford
	
	Janel Gifford

	
	Kathy Lebeuf
	X
	Kathy Lebeuf



MOTION #1: To approve the December 9, 2025, Regular Board Meeting minutes and the December 23, 
2025 Special Board meeting minutes as corrected.

	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Robert Batty
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	

	Rick McGraw
	X
	
	
	



	              RESULTS					
	PASSED   X
	     FAILED


[bookmark: _Hlk137047282]

Motion #2 and Voting Record: 
Date: January 13, 2026

	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	
	Robert Batty 

	
	Paul Erskine
	
	Paul Erskine

	
	Rick McGraw
	X
	Rick McGraw

	X
	Janel Gifford
	
	Janel Gifford

	
	Kathy Lebeuf
	
	Kathy Lebeuf



MOTION #2:  To approve accounts payable for December 2025 and to approve payroll activities 
for December 2025 as shown in the following reports: Disbursements as of the end of December
2025; Secretary/Treasurer’s Report of Activities in Cash Accounts as of the end of December 2025. 
Treasurer's Report of Cash Balances as of the end of December 2025; General Fund Budget vs Actual 
Report YTD as of the end of December 2025; Reserve Fund Budget vs Actual Report YTD as of the end of 
December 2025, Seismic Fund Budget vs Actual Report YTD as of the end of December 2025; Payroll Summary 
for December 2025  and Fiscal Year to Date. This motion will also include any potential conflict or conflicts of 
interest relating to the above-mentioned reports, including noting the check numbers of which there are none. 
There were three voided checks, two dated December 9th, and one from December 18th.

	
	       FOR
	    AGAINST
	ABSTAINED
	 COMMENTS

	Paul Erskine
	X
	
	
	

	Robert Batty
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	

	Rick McGraw
	X
	
	
	



	              RESULTS					
	PASSED    X
	     FAILED
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