DEPOE BAY RURAL FIRE PROTECTION DISTRICT
Board of Directors Regular Board Meeting – Minutes
May 12, 2026
						**Corrected**

President Erskine called the Regular Board Meeting to order at 12:10 am after the budget committee luncheon. The pledge of allegiance and roll call was performed at the beginning of the Budget Committee meeting held prior to this meeting. President Erskine then advised those present the Board was adjourning to executive session and read the following statement:

The Board of Depoe Bay RFPD will now meet in executive session pursuant to ORS 192.660 (2) (d), ORS 192.660 (2)(i):
· (d) to conduct deliberations with persons designated by the governing body to carry on labor negotiations.
· (i) to review and evaluate the employment-related performance of the chief executive officer of any public body, a public officer, employee, or staff member who does not request and open hearing:

Designated staff shall be allowed to attend the executive session*. No decision may be made in the executive session. At the end of the executive session, the Board will return to open session and welcome the audience back into the room. Members of the public audience are asked to leave the room. The Board of Depoe Bay RFPD may prohibit news organizations from disclosing certain specified information. Representatives of the news media will be allowed to attend all but two types of executive sessions:

· The news media may be excluded from an executive session held to conduct deliberations with a person designated by the governing body to carry on labor negotiations.
· The Board of Depoe Bay RFPD must exclude any member of the press if the news organization the reporter represents is a party to the litigation being discussed during the executive session.

*The governing body may choose to allow other specified persons to attend the executive session. See
Barker v. City of Portland, 67 Or App 23, 676 P2d 1391


Executive Session ended at 12:40 pm and the Board returned to Open Session.

Depoe Bay Rural Fire Protection District Board of Directors Regular Meeting Minutes Page 2 of 7

[bookmark: _Hlk530120983]Approval of Minutes
Item 1 - April 14, 2026, Regular Board Meeting Minutes and the April 14, 2026, Budget Workshop

The April 14, 2026, Regular Board Meeting Minutes and the Minutes of the April 14, 2026, Budget Workshop minutes were presented for approval. Janel Gifford moved to approve the April 14, 2026, Regular Board Meeting minutes as corrected and to approve the April 14, 2026, Budget Workshop minutes as corrected. Kathy Lebeuf seconded the motion. There was no further discussion, and the motion passed. (See Motion #1),

Items Not on the Agenda

None.
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Item 2 - Accounts Payable and Payroll Activity: April 2026

After reviewing the financials Secretary-Treasurer Janel Gifford made a motion to approve accounts payable for April 2026; and approve payroll activities for April 2026 as shown in the following reports:

1. Disbursements as of the end of April 2026
2. Secretary/Treasurer's Report of Activities in Cash Accounts as of the end of April 2026
3. Treasurer's Report of Cash Balances as of the end of April 2026
4. General Fund Budget vs Actual Report YTD as of the end of April 2026
5. Reserve Fund Budget vs Actual Report YTD as of the end of April 2026
6. Seismic Fund Budget vs Actual Report YTD as of the end of April 2026
7. Payroll Summary for April 2026 and Fiscal Year to Date

This motion will also include any potential conflict or conflicts of interest relating to these reports including noting the check numbers of which there are none. There were no voided checks, Bob Batty seconded the motion. The motion passed. {See Motion #2)
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IIiIItem A - Media Articles as Presented in DBFD Media Record

DBFD articles and postings were available in the Media Binder.

Old Business
Item 1- Board/Training Room Audio/Video Upgrade - Chief Jackson reported that the boardroom audiovisual upgrades are largely complete, with only a few outstanding items remaining. He noted that the district is awaiting corrections to certain hardware components that were not initially included, including a feature to support hearing-impaired individuals through integration with Bluetooth-enabled hearing aids. Additional system features are still being refined to ensure full functionality. Technicians were scheduled to return on May 16 and May 17 to complete installation and properly configure the system. Once finalized, the system is expected to include camera functionality that automatically focuses on the active speaker and operates seamlessly as intended. Chief Jackson reported that, although not on the agenda, the district is planning a future transition from Google to Microsoft systems. He explained that both platforms will run concurrently for a period of time before a full migration to Microsoft is completed. This transition will require additional time and coordination, including discussions with labor regarding impacts to timesheet processes. He also noted that the district is still working through considerations related to Crew Sense as part of the transition. Chief Jackson further reported that the district plans to transition from its current GoToMeeting platform to Microsoft Teams. He explained that this change will integrate meetings into a centralized calendar system, allowing scheduled meetings to automatically appear on the control panel. With this setup, users will be able to initiate meetings with a single touch, enabling the system to automatically start and operate as intended. The goal is to achieve a seamless and user-friendly integration, though the district will continue to evaluate its effectiveness once implemented.

Item 2 -Training Tower (As Needed) - Chief Jackson reported that there are no updates on the training tower project. He stated that initial considerations to fund the project through the district's budget are no longer being pursued. Instead, the district is exploring alternative funding options, including potential support from corporate sponsors, though no such efforts have been realized to date. He noted that further discussions will take place with Chief Greeley, labor, and others to develop fundraising ideas, which may include community-based efforts such as events or district related t-shirt sales, etc.

Item 3- Fastech IT Services- Chief Jackson reported that Fastech has not yet completed its onboarding process and is approximately halfway through implementation. He explained that part of their work involves gaining access to the district's accounts in order to manage IT systems, including Microsoft services. Fastech has been coordinating with CTI to ensure proper setup and functionality of Microsoft and Microsoft Teams, which was successfully completed as of the previous Friday. Additional updates are expected as onboarding progresses.

Item 4- HVAC Replacement at Station 21- Chief Jackson noted that while the HVAC replacement project at Station 21 has been completed and is functioning, there may be additional work required to properly balance and fine-tune the system to ensure consistent temperatures throughout the facility.

Item 5 - 2026 OSFM WFS Grant Application Status: Chief Jackson reported that the district was not awarded the State Fire Marshal's grant this cycle, noting that while the grant had been reliably awarded in prior years, increased competition from a higher number of applicants resulted in more limited awards and the district did not meet the threshold. He added that the State Fire Marshal's Office is exploring ways to increase available funding. Chief Jackson also explained that in past years, grant funds were sometimes difficult to track due to the absence of a dedicated GL code, with expenditures often coming from the overtime budget. He emphasized the importance of improving tracking methods should the district receive future funding.
Item 6 - Ordinance - Fee Schedule for Access & Water Supply Review: Chief Jackson said he would like to get the feel of the Board for the potential development of an ordinance to establish a fee schedule for various district services, including access and water supply reviews, plan reviews for developments such as hotels, and responses to auto accidents and rescue incidents. He noted that the district currently does not charge for these services, though discussions with other fire districts in the county indicated a shared interest in implementing a standardized fee structure. A challenge identified is that Lincoln County building officials will not be collecting and distributing these fees, requiring the district to determine its own collection process. Chief Jackson also acknowledged that while the district has historically gathered information for insurance billing related to auto accidents, it has not consistently collected those fees. He emphasized the need to recoup costs where appropriate, including for out-of-area visitors requiring rescue services, and stated that a sample ordinance and fee schedule will be presented at the next meeting for board review and input.
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Item 1- SRGP Station 23 - CM/GC Intent to Award: Chief Jackson reported that the selection committee for the SRGP Station 23 seismic rehabilitation project received four contractor proposals. He noted that while there were some variations among the submissions, O'Brien LLC stood out and received the highest score. To maintain impartiality, Chief Jackson did not participate in scoring. An intent to award letter has been issued to all contractors, and while full proposals will be available for in-person review at the station, overall scoring summaries will be shared. Based on the evaluation results, O'Brien LLC is recommended for award pending board approval. Janel Gifford made a motion to authorize Chief Jackson to award a CMGC contract for CMGC services of the Otter Rock Station rehabilitation to O'Brien LLC, contingent upon successful negotiation of contract terms and final presentation of the agreement to the board. Bob Batty seconded the motion. The motion passed. (See Motion #3)
Item 2 - MELIO Program: Chief Jackson reported on the implementation of the Melia software program through Pacific Northwest Tax and Accounting, which will allow the district to process payments electronically without the need to print and physically sign checks. He noted that access to the system will likely be limited, with Janel serving as the primary authorized user, and that the process will function similarly to current purchase order approvals, but in a fully digital format. Chief Jackson stated that Dorothy is prepared to move forward with implementation and that an in-service training will be conducted to review the new process. In preparation, a scanner has been purchased for Lynn's computer to enable uploading and recordkeeping of invoices within the system. He added that the current PO process may be modified as a result, with additional details to follow after training is completed.
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Next regular Board Meeting will be June 9, 2026

Roll Call 

Regular Board Meeting
Date: May 12, 2026
	
	      Present
	Absent

	Paul Erskine
	X
	

	Robert Batty
	X
	

	Janel Gifford
	X
	

	Kathy Lebeuf
	X
	

	Rick McGraw
	
	Excused






Motion # 1 and Voting Record:
Date: May 12, 2026
	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	
	Robert Batty

	
	Paul Erskine
	
	Paul Erskine

	
	Rick McGraw
	
	Rick McGraw

	X
	Janel Gifford
	
	Janel Gifford

	
	Kathy Lebeuf
	X
	Kathy Lebeuf



MOTION #1: To approve the April 14, 2026, Regular Board Meeting minutes as corrected, and the April 14, 2026, Budget Workshop minutes as corrected.
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Motion# 2 and Voting Record:
Date: May 12, 2026

MOTION #2: To approve accounts payable for April 2026 and to approve payroll activities for April 2026 as shown in the following reports: Disbursements as of the end of April 2026; Secretary/Treasurer's Report of Activities in Cash Accounts as of the end of April 2026.
Treasurer's Report of Cash Balances as of the end of April 2026; General Fund Budget vs Actual
Report YTD as of the end of April; Reserve Fund Budget vs Actual Report YTD as of the end of
April 2026, Seismic Fund Budget vs Actual Report YTD as of the end of April 2026; Payroll Summary
for April 2026 and Fiscal Year to Date. This motion will also include any potential conflict or conflicts of interest relating to the above-mentioned reports, including noting the check numbers of which there are none, and there were no voided checks.

	
	FOR
	AGAINST
	ABSTAINED
	COMMENTS

	Paul Erskine
	X
	
	
	

	Robert Batty
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	

	Rick McGraw
	
	
	
	Excused



RESULTS					
	PASSED   X
	     FAILED







Motion# 3 and Voting Record:
Date: May 12, 2026

	Motion Made By:
	
	Motion Seconded By:
	

	
	Robert Batty
	X
	Robert Batty

	
	Paul Erskine
	
	Paul Erskine

	
	Rick McGraw
	
	Rick McGraw

	X
	Janel Gifford
	
	Janel Gifford

	
	Kathy Lebeuf
	
	Kathy Lebeuf




MOTION #3: To authorize Chief Jackson to award a CMGC contract for CMGC services of the Otter Rock 
Station rehabilitation to O’Brien LLC, contingent upon successful negotiation of contract terms and 
final presentation of the agreement to the board.

	
	FOR
	AGAINST
	ABSTAINED
	COMMENTS

	Paul Erskine
	X
	
	
	

	Robert Batty
	X
	
	
	

	Janel Gifford
	X
	
	
	

	Kathy Lebeuf
	X
	
	
	

	Rick McGraw
	
	
	
	Excused



RESULTS					
	PASSED   X
	     FAILED
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N ew Business  
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Public Comments /   Questions   /   Agenda Items  
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Motion Made By:   Motion Seconded By:   

 Robert Batty   Robert Batty   

 Paul Erskine   Paul Erskine  

 Rick McGraw   Rick McGraw  

X  Janel Gifford   Janel Gifford  

 Kathy Lebeuf  X  Kathy Lebeuf  
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Secretary - Treasurer’s Report & Statement of Bills  


